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ow SHALL we AAs best pre-
serve our unity?

When an acoholic applies the
Twelve Steps of our recovery pro-
gram to his personal life, his disinte-
gration stops and his unification be-
gins. The Power which now holds
him together in one piece overcomes
those forces which had rent him
apart.

Exactly the same principle applies
to each AA group and to Alcoholics
Anonymous as a whole. So long as
the ties which bind us together prove
far stronger than those forces which
would divide usif they could, al will
be well. We shall be secure as a move-

carrying our messegeto fellow suffer-
ers without charge or obligation; then
only can wemost effectively complete
our mission.

It is becoming ever so clear that we
ought never accept even the most a-
luring temporary benefits if these
should consist of considerable sums
of money, or could involve usin con-
troversial alliances and endorse-
ments, or might tempt some of us to
accept, as AA members, persond
publicity by pressor radio. Unity isso
vital to us AAs that we cannot risk
those attitudes and practices which
have sometimes demoralized other
forms of human society. Thus far we
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ment; our essential unity will remain
acertainty.

If, as AA members, wecan each re-
fuse public prestige and renounce any
desire for persona power; if, as a
movement, we insist on remaining
poor, so avoiding disputes about ex-
tensive property and its management;
if we steadfastly decline al political,
sectarian, or other dliances, we shall
avoid internal division and public no-
toriety; if, asa movement, we remain
a spiritual entity concerned only with

have succeeded because we have been
different. May we continueto be so!
But AA unity cannot automatically
preserve itself. Like personal recov-
ery, we shal aways have to work to
maintain it. Here, too, we surely need
honesty, humility, open-mindedness,
unselfishness, and above adl — vigi-
lance. So wewho are older in AA beg
you who are newer that you ponder
carefully the experience we have d-
ready had of trying to work and live
together. We would like each AA to
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become just as much aware of those
disturbing tendencies which endanger
us as a whole as he is conscious of
those persond defects which threaten
his own sobriety and peace of mind.
For whole movements have, before
now, goneon benders, too!

The "Twelve Points of AA Tradi-
tion" reproduced herein is our first
atempt to state sound principles of
group conduct and public relations.
As one of the originators of AA, |
was asked to publish these "Points,"
together with supporting articles, ser-
idly in our principa monthly jour-
nal, The AA Grapevine. Many AAs
aready fed that these."Tweve Tra
ditions’ are sound enough to become
thebasic guide and protection for AA
as a whole; that we ought to apply
them as serioudy to our group lifeas
we do the Twelve recovery Steps to
ourselvesindividualy. Of this, it will
taketimetotell.

May we never forget that without
permanent unity we can offer little
lasting relief to those scores of thou-
sands yet to join us in their quest for
freedom.

Nobody invented AlcoholicsAnon-
ymous. It grew. Tria and error have
produced a rich experience. Little by
little, we have been adopting the les-
sons of that experience, first as policy
and then as tradition. That process
dtill goes on, and we hope it never
dops. Should we ever harden too
much, the letter might crush the spir-
it. We could victimize ourselves by
petty rules and prohibitions; we could
imagine that we had sad the last
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"Trial and error
have produced a
rich experience.
... That process
stillgoes on"

word. We might even be asking aco-
holics to accept our rigid ideas or stay
away. May we never stifle progress
likethat!

Yet the lessons of our experience
count for agreat ded. We now have
had years of vast acquaintance with
the problem of living and working to-
gether. If we can succeed in this ad-
venture — and keep succeeding —
then, and only then, will our future
be secure.

Since persond calamity holds us in
bondage no more, our most challeng-
ing concern has becomethe future of
Alcohalics Anonymous. how to pre-
serve among us AAs such apowerful
unity that neither weakness of per-
sons nor the drain and strife of these
troubled times can harm our com-
mon cause. Weknow that Alcoholics
Anonymous must continue to live —
else, save few exceptions, we and our
fellow acoholics throughout the
world will surely resume the hopeless
journey to oblivion.

Almost any AA can tell you what
our group problems are. Fundamen-

tally, they have to do with our rda
tions one with the other and with the
world outside. They involve relations
of the AA to the group, the relation
of the group to Alcoholics Anony-
mous as awhole, and the place of Al-
cohalics Anonymous in that troubled
sea cadled modern society, where dl
of humankind must presently ship-
wreck or find haven. Terribly
relevant is the problem of our basic
structure and our attitude toward
those ever pressing questions of
leadership, money, and authority.
The future may well depend on how
we fedl and act about things that are
controversid and how we regard our
public relations. Our fina destiny
will amost surely hang upon what we
presently decide to do with these dan-
ger-fraught issues!

Now comes the crux of our discus-
son. Itisthis Havewe yet acquired
sufficient experienceto state clear-cut
policies on these, our chief concerns?
Can we now declare generd princi-
pleswhich could grow intovital tradi-
tions — traditions sustained in the
heart of eech AA by his own deep
conviction and by the common con-
sent of his fellows? That is the ques
tion. Though full answer to al our
perplexities may never befound, I'm
surewe have comeat last to avantage
point whencewecan discernthemain
outlines of abody of tradition which,
God willing, can stand us an effective
guard againg al the ravages of time
and circumstance.

Acting upon the persistent urge of
old AA friends, and upon the con-

viction that generd agreement and
consent among our members is now
possble, | shall venture to place in
words these suggestions for "An Al-
cohalics Anonymous Tradition of
Relations— Twelve Pointsto Assure
Our Future":*

Our AA experience has taught us
that:

1. Each member of Alcoholics
Anonymous is but a smal part of a
great whole. AA must continue to
live or most of us will surely die.
Hence our common welfare comes
first. But individual welfare follows
closeafterward.

2. For our group purpose there is
but one ultimate authority—aloving
God as he may express himself in our
group conscience.

3. Our membership ought to in-
clude al who suffer acoholism.
Hence we may refuse none who wish
to recover. Nor ought AA member-
ship ever depend upon money or con-
formity. Any two or three acohalics
gathered together for sobriety may
cdl themselves an AA group, provid-
ed that, as a group, they have no
otheraffiliation.

4, With respect to its own affairs,
each AA group should beresponsible
to no other authority than its own
conscience. But when its plans con-
cern the welfare of neighboring
groups aso, those groups ought to be
consulted. And no group, regiona
committee, or individual should ever
take any action that might greatly af-
fect AA as a whole without confer-
ring with thetrusteesof the Alcohalic
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may well depend
on how we feel
and act about
thingsthatare
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Foundation? On such issues our
common welfare is paramount.

5. Each Alcoholics Anonymous
group ought to be a spiritual entity
having but one primary purpose —
that of carrying its message to the d-
coholicwho till suffers.

6. Problems of money, property,
and authority may easily divert us
from our primary spiritual am. We
think, therefore, that any condder-
able property of genuine use to AA
should be separately incorporated
and managed, thus dividing the ma-
teria from the gpiritud. An AA
group, as such, should never go into
business. Secondary aids to AA, such
as clubs or hospitals which require
much property or administration,
ought to be incorporated and so set
apart that, if necessary, they can be
fredly discarded by thegroups. Hence
such facilities ought not use the AA
name. Their management should be
the sole responsibility of those people
who financially support them. For
clubs, AA managers are usudly pre-
ferred. But hospitals, as well as other
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places of recuperation, ought to be
well outside AA — and medically su-
pervised. While an AA group may
cooperate with anyone, such coop-
eration ought never go so far as af-
filiation or endorsement, actua or
implied. An AA group can bind itself
tono one.

7. The AA groups themselves
ought to be fully supported by the
voluntary contributions of their own
members. We think that each group
should soon achieve this ideal; that
any public solicitation of funds using
the name of Alcoholics Anonymous
is highly dangerous, whether by
groups, clubs, hospitals, or other out-
side agencies; that acceptance of large
giftsfrom any source, or of contribu-
tions carrying any obligation what-
ever, is unwise. Then, too, we view
with much concern those AA treasur-
ies which continue, beyond prudent
reserves, to accumulate funds for no
stated AA purpose. Experience has
often warned us that nothing can so
surely destroy our spiritual heritage
as futile disputes over property,
money, and authority.

8. Alcoholics Anonymous should
remain forever nonprofessional. We
define professondism as the occupa
tion of counseling alcoholics for fees
or hire. But we may employ acohol-
ics where they are going to perform
those sarvices for which we might
otherwise have to engage nonal cohol-
ics. Such specid services may be well
recompensed. But our usua AA
Twelfth Step work is never to be paid
for.

9. Each AA group needs the least
possible organization. Rotating lead-
ership is the best. The small group
may elect its secretary, the large
group its rotating committee, and the
groups of a large metropolitan area
their centrd or intergroup commit-
tee, which often employs a full-time
secretary. The trustees of the Alco-
holic Foundation are, in effect, our
AA genera service committee. They
are the custodians of our AA tradi-
tion and the receivers of voluntary
AA contributions by which we main-
tain our AA Generd Sarvice Officeat
New York. They are authorized by
the groups to handle our overall pub-
lic relations and they guarantee the
integrity of our principa journal, the
AA Grapevine. All such representa
tives are to be guided in the spirit of
sarvice, for trueleadersin AA are but
trusted and experienced servants of
the whole. They derive no red au-
thority from their titles, they do not
govern. Universa respect isthekey to
theirusefulness.

10. No AA group or member
should ever, in such away asto im-
plicate AA, express any opinion on
outside controversial issues — partic-
ularly those of poalitics, acohol

reform, or sectarian religion. The Al-
coholics Anonymous groups oppose
no one. Concerning such mattersthey
can express no viewswhatever.

11. Our relations with the genera
public should be characterized by
persona anonymity. We think AA
ought to avoid sensationd advertis-
ing. Our names and pictures as AA
members ought not be broadcadt,
filmed, or publicly printed. Our pub-
lic relations should be guided by the
principle of attraction rather than
promotion- There is never need to
praise ourselves. We fed it better to
let our friends recommend us.

12. And finally, we of Alcohalics
Anonymous believethat the principle
of anonymity has an immense spirit-
ual significance. It remindsusthat we
are to place principles before person-
dlities; that we are actudly to practice
a genuine humility. This to the end
that our grest blessings may never
spoil us; that we shal forever livein
thankful contemplation of him who
presides over usdl.

! These points are now known as the "long
form" of the Traditions. The Twelve Tradi-
tions in the familiar short form are found on
the inside back cover.

2 Now known as the General Service Board of
AA.
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